
No. 11 (37) ▪ December 2015

1

S P E C I A L  I S S U E

www.ceep.be ▪ No. 11 (37) ▪ December 2015 

SPECIAL ISSUE

CEEP Members
in 2015

▪ Major investment milestones in 2015
▪ Market and regulatory challenges
▪ Plans and strategies for the future

Paweł Olechnowicz
Chairman of the Board of Directors, CEEP

It was a year of great hopes and significant challenges
in the European and international energy markets. 
Whether these hopes are fulfilled, and challenges 
overcome, will be determined in the immediate future.

In Europe, the two key words of the year were: “Energy
Union. On July 15th, the European Commission published its
‘Energy Union Summer Package’. It was built around five
mutually-reinforcing dimensions: energy security; a fully-
integrated European energy market; energy efficiency; decar-
bonising the economy; and research, innovation, and com-
petitiveness. Proposals to bring together the energy systems
of all Member States into a single Energy Union represent
the most ambitious attempt, to date, to harmonise energy
networks across borders. The Energy Union Package sets out
a strong vision for Europe’s energy transition. This vision is
the right one for safeguarding the continent’s energy and cli-
mate security. That is why, at CEEP, we welcomed these
ideas, though detailed solutions still require a lot of discu-
ssion.

As 2016 will be the year of laying foundations for the
governance systems of the Energy Union, we believe that
the expansion of infrastructure needs to remain at the heart
of this project. A strategic imperative for Europe is to build a
North–South Corridor from the Baltic to the Adriatic and
Black Seas. In 2015, we gained support for this joint infras-
tructural undertaking from the top representatives of the
European Commission, including its Vice-President for Ener-
gy Union. It has become an undisputed fact that diversifying
Central Europe’s gas supplies, improving oil and electricity
routes, as well as road and rail links, is the key to the growth
of energy security and resilience in the whole transatlantic
community. A fresh momentum to our campaign was provi-
ded by the meeting of Central European leaders on the
sidelines of the UN General Assembly in New York City.

We believe that both the Energy Union and the North–
South Corridor must be used to overcome the fragmented
and isolated approach to energy. As the internal market is
the cornerstone of European energy policy, the first priority is
to make it work. This means that priority should be given to
the expansion of infrastructure, without which energy may
not flow where it is needed in Europe. Yet, this also translates
into being more serious about the implementation of the
Energy Union rules by all actors, and supplementing the
existing instruments with those which are still missing. These
include effective regulations dealing with the security of gas,
oil and electricity supply.

Europe is a global player, and must be duly accompanied
by an assertive and coherent energy diplomacy, working
hard to enhance the EU’s security of supply. Central Euro-
pean countries are particularly exposed to gas supply risks,
with an underlying high gas import dependency on mono-
poly supplies. In 2015, with the aim of encouraging diver-
sification of the European energy markets, we held two US–
Europe LNG roundtables, which took place in Brussels and
Washington, DC. Both meetings served as high-level debate
platforms for key members of the US Congress, US govern-
ment officials, EU Commission representatives, and members
of the European Parliament. They added significant mile-
stones, in terms of providing timely legislative actions in the
US, and co-ordinated investments in gas infrastructure in the EU.

A year of great hopes and significant 
challenges in the energy and energy-
intensive sectors

COVER STORY
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CEO’s EDITORIAL

The LNG roundtables proved that energy security is a global,
rather than a national or regional, challenge. The same is true
for climate policy, which can only be successful, if it is based on
global agreements. Although EU Member States are respon-
sible for 11% of worldwide greenhouse gas emissions, they
lead the way when it comes to their reduction. In our position
paper, we underlined that if other countries, such as the US,
Russia, or China, do not accept similar bur-dens, the competiti-
veness of the European economy may fall dramatically. Before
the start of the Climate Summit in Paris, we also called for the
transition from today’s GHG emissions reduction presented in
percentages, to targets based on emissions per capita. We
further supported the concept of climate neutrality, which was
later included in the final COP-21 agreement.

The competitiveness of the European energy sector and
energy-intensive industry is another topic that may not be
analysed in isolation from the global markets. This has be-
come increasingly true, once negotiations concerning the
TTIP accelerated. CEEP’s voice has been well heard in Europe
in this regard. We have taken a number of measures to
secure the future of such industries, as the refinery, chemical,
fertilizer, steel, and others. On various EU forums, we have
consistently advocated for a waiver period of up to 10 years,
for tariff reductions for those products, that are particularly
energy-intensive and use gas as a raw material (e.g. fertili-
zers). We also proposed a bilateral safeguard clause: the par-
ties shall have the right to increase their import duties,
informing the other party of the reasons for their decisions.

The TTIP negotiations are necessary, especially when it
comes to access to the US market for raw materials, which is
blocked today. Nevertheless, a lot more needs to be done on
home turf, within the EU. In 2015, a number of CEEP’s posi-
tion papers served as powerful voices on these challenges.
As far as the market stability reserve system (MSR) is conce-
rned, we have underlined time and again that there is no
need to introduce this mechanism. The EU’s targets for 2020,

and in the perspective of 2030, will both be arrived at with-
out any need for a price increase. When it comes to the
revision of the Directive on Industrial Emissions, we called
upon the European Commission, to pre-pare detailed impact
assessments of the new legislative measures, including the
aspects of energy security and competitiveness.

As with previous years, 2015 featured dozens of meet-
ings, published materials, articles and statements, as well as
participation in those important bodies which decide on the
future of Europe’s industry. Whether defending the rightful
role of coal in the European energy mix, or calling for digital
solutions as a basis of the EU’s energy resilience, we rest our
actions on two pillars: the quality of our work and the
support of our members. We need more of this, if we are to
aim at fulfilling the great hopes that stem from the Energy
Union, including supplies from new sources, and overcoming
the significant challenges associated with climate goals and
threats to industry’s competitiveness. None of these will be
possible without innovative work, substantive analysis, and
informed discussion. I look forward to the role of CEEP in fac-
ing up to this vital task in 2016. ■

CONTINUED FROM PAGE 1

Whether defending the role
of coal in the European energy 
mix, or calling for digital 
solutions as a basis of the
EU’s energy resilience, we rest
our actions on two pillars:
the quality of our work and
the support of our members

Marcin Bodio
CEO, CEEP

When you read the texts inside this edition of the CEEP 
Report, you will get a flavour of the broader future 
prospects for our company members, and their various 
investments.

For CEEP members, the year 2015 has been a time of
great efforts. Majors investments were accompanied by chal-
lenging macroeconomic conditions, with the prices of com-
modities hitting lows that were not seen for almost a decade.
On top of that, China has been experiencing a considerable
slowdown that, in the nearest future, may limit its levels of
consumption and result in further pressure on prices. This all
became apparent at a time of significant instabilities, both
east and south of the EU.

Many of the above challenges are beyond anybody’s
influence. In the long term, it is impossible to impact upon

the global markets, which uncontrollably fluctuate between
bulls and bears. Yet, there are issues that can and need to be
addressed. “Our company could develop faster, were it not
for the EU’s regulations,” said a representative of a CEEP
member in this issue of our monthly. Another said his com-
pany is no longer able to compete with its peers from non-
EU countries, in which environmental regulations are not so
stringent, or do not exist at all.

These are not isolated voices. It is a powerful call from
Central Europe’s industry for more understanding of its basic
needs. At CEEP, our role is to make economic arguments
heard at the EU level. As we represent both producers and
consumers of energy, we underline the role of industry in
stimulating economic growth, fostering new investments,
and creating sustainable jobs.

We hope that the voice of our members from this CEEP
Report will be well heard, so that the years to come will bring
new investments and jobs inside, rather than outside, of the
European Union. ■

Making the voice of industry 
heard in Europe

▶
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2015 has been a most eventful year, with the COP 21 final
agreement bringing the year to a dramatic close. For CEEP,
it has been a challenging and fruitful one, and the CEEP Re-
port has, not only covered many key issues in the world of
energy, but hopefully, brought you some enlightenment, as
well as reflection and analysis.

As Editor-in-Chief of the CEEP Report, I thank all of you
who have contributed interesting articles, and those of you
who have provided us, at CEEP, with useful feedback regar-
ding our publication. Our recent new-look design has been

one stage on the eternal drive to produce a top-class, ever-
improving product.

I trust that you will read this innovative, special edition,
which has truly engaged our members, relax, and make the
most of the Christmas break to “re-charge your batteries”, in
order to prepare for a dynamic and challenging 2016.

I wish you all a very happy Christmas, and a prosperous
New Year.

Season’s Greetings,

Bogdan Janicki
Editor-in-Chief

CEEP IN 2015

6
working groups

within CEEP

14
public consultations

attended by CEEP

26
member companies
and organisations

30
position papers

and memos

40
events organised or

co-organised by CEEP

130
CEEP followers

on Twitter

150
articles and analyses

in the CEEP Report

200
conferences attended 
in Brussels and abroad

500
publications on CEEP
in international press

CEEP in figures

Dear Readers,
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CEEP IN 2015

CEEP Milestones in 2015 (1/3)

The European Round Table on Coal and
Steel took place, under the patronage of
Prof. Jerzy Buzek, Chairman of the ITRE
Committee, and Dr. Christian Ehler, ITRE
Committee Vice-Co-ordinator. The idea
of combining the two sectors, previously
being a roundtable focusing on coal
only, gave a unique chance to work out a
stronger and more coherent position vis-
à-vis changing energy and climate poli-
cy. CEEP and EURACOAL were the NGO
partners for this event.

The 8th Negotiating Round on the Trans-
atlantic Trade and Investment Partner-
ship (TTIP) – a stakeholder event – took
place in Brussels. During the meeting,
with the participation of the negotiating
teams from the United States and the
European Union, CEEP’s Senior Adviser,
Bogdan Janicki, presented CEEP’s key
priorities and challenges regarding the
free trade agreement, with the crucial
message: “Equal opportunities mean fair
competition”.

HEP, Croatia’s leading energy company,
became the 25th member of CEEP. “As a
new energy player on the EU internal
market, I am pleased that CEEP recognis-
ed HEP as its strategic partner in connect-
ing different parts of the EU within the
framework of the Energy Community and
the Energy Union. It is clear that the
essence of decision making at the EU level
depends on well-targeted articulation of
one’s own interests,” declared Perica Ju-
kić, HEP’s Chairman of the Board.

Strong voice of support for the North–
South Corridor from the US Congress.
“Access to diverse energy supplies is
critical to fostering energy security,
maintaining independence, and curbing
the use of energy as a political weapon,”
wrote Michael R. Turner, Member of the
Congress. Mr. Turner drew special atten-
tion from his colleagues to the report by
CEEP and the Atlantic Council, which
discussed the needs of the North–South
Corridor.

The ‘Completing Europe’ report was
discussed during the European Economic
Congress in Katowice. “The North–South
Corridor should serve as one of the back-
bones of Europe’s energy security,” stated
Dominique Ristori, Director-General of the
European Commission’s DG Energy. “This
project demands the engagement of and
co-ordination from numerous partners, as
well as resolute action at both regional
and pan-European levels,” proclaimed
CEEP’s Paweł Olechnowicz.

As the MSR will come into force in 2019,
and not in 2021, CEEP published a posi-
tion paper, conveyed to the Rapporteur
for the ETS Market Stability Reserve. CEEP
underlined that there is no need to intro-
duce the EUA (European Emissions Allo-
wances). The EU’s targets for 2020, and in
the perspective of 2030, will both be
arrived at, without any need for a price
increase. High prices serve rich countries,
but not those who have to develop their
industry to catch up with the EU-15.

CEEP published a position paper on an
Energy Union. It welcomed the priority
status granted to this project, and
actions undertaken in this regard by the
European Commission. “What we are
expecting are tangibles,” proclaimed the
position paper. According to CEEP, an
Energy Union is the catalyst for the nece-
ssary energy transition in Europe, and
must be used to overcome the frag-
mented, short-sighted, and isolated ap-
proach that is spreading across Europe.

CEEP’s position on the TTIP was explain-
ed in ITRE’s Public Hearing. “The TTIP
represents a major boost for the EU in
the competitive world,” asserted Paweł
Olechnowicz of CEEP. He proposed a
waiver period of up to 10 years for tariff
reductions for those pro-ducts, that are
particularly energy-intensive. This should
allow time for energy and gas prices
across the Atlantic to become aligned.
He also advocated a bilateral safeguard
clause on import duties.

The ‘Completing Europe’ report was offi-
cially presented in Brussels. The confe-
rence’s keynote speaker was Maroš Šef-
čovič, European Commission Vice-Presi-
dent for Energy Union. The other presen-
ters included Dominique Ristori, Director
Ge-neral of the European Commission’s
DG Energy; Prof. Jerzy Buzek, Chairman
of the European Parliament’s ITRE Com-
mittee; and Massimo Cingolani, Mana-
gerial Adviser in the Operations Directo-
rate, European Investment Bank.

Feb 13Feb 4Jan 28

Mar 24Feb 25Feb 20

May 4Apr 21Apr 14
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CEEP IN 2015

CEEP Milestones in 2015 (2/3)

Whilst Europe is aiming to hedge itself
against potential undersupplies of natu-
ral gas, the United States can already
produce more of this resource than it
needs, domestically. That is why CEEP
and LNG Allies organised Europe–US
LNG Roundtable I. The meeting, which
took place in Brussels, served as a high-
level summit for decision-makers and
industry representatives from both sides
of the Atlantic, to discuss the potential
benefits of a more open energy market.

During the Second European Round-table
on Coal and Steel, Co-chairman of the
Roundtable and ITRE Committee Chair-
man, Prof. Jerzy Buzek, underlined that
coal, despite being seen as ‘heavy on
carbon’ by the EC, is an important energy
source, particularly when used with spe-
cial clean coal technologies. According to
Bogdan Janicki, CEEP’s Senior Adviser,
”Europe is a world leader concerning de-
creases of CO2 emissions, but we should
not be more saintly than others.”

Technological innovation and the digita-
lisation of industry are indispensable, dri-
ving forces behind a successful Energy
Union in Europe. This was the main
finding of the ‘29+1’ Annual Energy
Summit, organised by CEEP, in Warsaw.
The keynote speaker was the European
Commissioner for Digital Economy and
Society, Mr. Günther Oettinger. As a
result of the meeting, the Warsaw Me-
morandum was signed and handed to
Commissioner Oettinger.

Jun 15–16Jun 2May 27–28

CEEP’s Annual Members’ Meeting took
place in Warsaw. The new Board of Direc-
tors, elected for the period of 2015–2020,
consists of Mr. Paweł Olechnowicz, Prof.
Tadeusz Słomka, Mr. Jarosław Sroka, and
Mr. Jarosław Zagórowski. Members of the
Board unanimously entrusted Mr. Paweł
Olechnowicz with the position of Chairman
of the Board of Directors. During the meet-
ing, an Annual Review was presented, out-
lining CEEP’s activities for the year, 2014,
and up to May 2015.

CEEP started co-operation with the
Polish Chamber of Chemical Industry
(PIPC). The aim is to integrate businesses
in the European forums, and to intensify
efforts for increasing the competitive-
ness of Polish industry. “Our voice is now
strengthened with companies from the
chemical industry associated with the
PIPC. It is now going to be heard even
better in the whole of Europe,” claimed
Paweł Olechnowicz, Chairman of the
Board of Directors of CEEP.

The TTIP Action Group of CEEP welcom-
ed to the Association’s premises Mr. Jan
Gerrit Westerhof, Co-ordinator for trade
related to energy issues, DG TRADE, and
a Member of the TTIP Negotiating Team.
Mr. Westerhof explained the main
challenges in the negotiations process,
as well as focusing on the 9th TTIP
negotiations round. This was a unique
chance for CEEP members to have direct
access to one of the negotiators on the
TTIP.

Jun 23Jun 18Jun 16

The TTIP Stakeholder Presentations Event
was held in DG TRADE in Brussels (the
10th Negotiating Round on the TTIP).
During the meeting, with the parti-
cipation of the negotiating teams from
the United States and the European
Union, CEEP’s Co-ordinator of European
Institutions’ Affairs, Jakub Przyborowicz,
presented the energy and energy-inten-
sive industries’ state of play in Central
Europe, in relation to the TTIP perspec-
tive.

A new Chief Executive Officer of CEEP,
Marcin Bodio, PhD, took up his post,
replacing Janusz Luks, who was nomi-
nated by the Board of Directors as a
Plenipotentiary for the LNG project. Mr.
Bodio has been closely connected with
CEEP since its establishment, initially
serving as a Senior Adviser, then as Direc-
tor for Research and Planning Co-ordi-
nation, and from last year, as Deputy
CEO. He shares his duties between CEEP
and Grupa LOTOS.

Paweł Olechnowicz, Chairman of the
Board of Directors of CEEP, and other
CEEP representatives, met Dominique
Ristori, Director-General of the European
Commission’s DG Energy. The meeting
took place right before the official pre-
sentation of the ‘Making it happen’
report on the North–South Corridor. “Our
report shows a roadmap with the out-
look on the key building blocks required
for this joint undertaking,” Paweł Olech-
nowicz pointed out.

Sep 3Sep 1Jul 15
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CEEP Milestones in 2015 (3/3)

The report titled: ‘Making it happen.
Paving the way for the Central European
North–South Infrastructure Corridor’ was
presented at the Economic Forum in
Krynica, Poland. The analysis by Roland
Berger – to which CEEP experts contri-
buted – presented the enormous poli-
tical, economic, and social benefits that
this necessary energy infrastructure
would bring to the whole continent. The
discussion at the report’s premiere was
both lively and inspiring.

A high-level summit of the Presidents,
Prime Ministers, Foreign Ministers, and
Ambassadors of Austria, Bulgaria, Croatia,
the Czech Republic, Estonia, Hungary,
Latvia, Lithuania, Slovakia, Slovenia, Po-
land, and Romania took place. The group
met in Washington DC, on the sidelines
of the 70th session of the UN General
Assembly, in order to discuss the enor-
mous political, economic and social be-
nefits that the North–South Corridor
would bring to the whole of Europe.

Improving the competitiveness of the
European refinery sector, paving the way
for the North–South Corridor, and pro-
viding the continent with more gas
supply options. These were the main
topics of discussion between Maroš
Šefčovič, Vice-President of the European
Commission, in charge of Energy Union,
and Paweł Olechnowicz, Chairman of the
Board of Directors of CEEP. The meeting
took place at the LOTOS refinery in
Gdańsk, Poland.

Oct 2Sep 29Sep 8

CEEP won the ‘New Impulse 2015’ title. It is
an award for institutions that bring new
quality into the economy, and provide the
energy sector with fresh impulses to
develop. “The ‘New Impulse’ awards all
companies, institutions, and people of our
region – from Lithuania to Croatia – who
wish to build a stronger, more resilient and
more competitive Europe. A Europe,
whose growth is based on strong funda-
mentals,” Paweł Olechnowicz, Chairman of
the Board of Directors of CEEP, declared.

Decision-makers and industry represen-
tatives from both sides of the Atlantic
met in Washington DC, to prepare the
ground for the US–European gas part-
nership. Europe–US LNG Roundtable II
added another milestone on the way to
providing timely legislative actions in the
US and co-ordinated investments in gas
infrastructure in the EU. It also confirmed
the EU prospective buyers’ desire and
readiness to engage with US LNG sup-
pliers, and start trade co-operation.

The energy sector in Central Europe is at
the cusp of a significant geopolitical
breakthrough. “With new infrastructure
that is integrating the region and open-
ing it up for global sources of energy
supplies, we stand a chance of integra-
ting the whole continent, providing it
with strategic security and enhancing
industry’s competitiveness,” argued Pa-
weł Olechnowicz, Chairman of the Board
of Directors of CEEP, at the American
Energy Exports Breakfast Seminar.

Nov 5Nov 4Oct 20

CEEP published a position paper on the
revision of the Industrial Emissions Direc-
tive. The Association called for detailed
environmental and economic impact as-
sessments, before any decision be taken
in that direction. According to CEEP, the
BAT framework adopted five years ago,
was already ambitious. New standards
may lead to the closure of many
combustion plants across the continent,
which will negatively impact on the EU’s
competitiveness.

Economic growth and energy security
should serve as backbones of the EU’s re-
silience, but are weak spots in the chain-
mail of Central Europe. The answer to this
challenge is infrastructural integration of
the continent and opening it up for the
global sources of energy. This is the con-
clusion from the meeting of government
and corporate leaders, including CEEP
representatives, that took place as part of
the Atlantic Council’s Energy and Econo-
mic Summit in Istanbul.

CEEP published a position paper prior to
the Climate Summit in Paris. According
to CEEP experts, failure to reach a global
agreement at the climate conference
would be dangerous for Europe. CEEP
underlined the need for transition from
today’s GHG emissions reduction
presented in percentages, to targets
based on emissions per capita. It also
supported the concept of climate neu-
trality, which should be included in the
final COP-21 agreement.

Nov 23Nov 19Nov 16
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One of the most important objectives of Achema is 
improving the state of the surrounding environment
and implementing pollution prevention measures to 
reduce the negative impact on the environment.

In 2015, Achema launched new facilities for a cogene-
ration power plant, nitric acid production and air separation
unit. In the last five years, this investment has amounted to
more than EUR 100 million. “At Achema, we fully support the
European Climate Change Programme. Yet, the Draft Direc-
tive proposal of the European Commission to mitigate
greenhouse gas emissions is radical and disproportionate,”
declared Ramunas Miliauskas, Achema’s general director

According to the European Commission Directive 2003/
87/EC and EC Decision 2011/278/EU, nitrogen fertilizer was
included in the EU Emissions Trading System (ETS). Its
production was classified as part of an energy-intensive
sector, deemed to be extremely exposed to a risk of carbon
leakage, as per EC Decision 2010/2/EU. “The risk of carbon
leakage was, in fact, substantially obvious during the 2008–
2011 economic downturn, when Achema was forced to
significantly reduce its production volumes and import 483
thousand tonnes of ammonia from Russia,” Mr. Miliauskas
maintained.

The initial changes in the EU ETS’s legal framework (Direc-
tive 2003/87/EC and related legal documents) to reduce sur-
plus Emission Unit Allowances (EUA) in the European market
and artificially boost EUA prices had an impact on the free
EUA allocation. Decision 2013/448/EU introduced a cross sec-
torial correction factor to reduce the free EUA allocation by
5.7%, in 2013, and a further reduction by 1.74%, in every sub-
sequent year. According to Mr. Miliauskas, “the implemen-
tation of the EU ETS cross-sectorial factors on energy con-
sumption (or in other words, CO₂ emissions) in ammonia pro-
duction, has already reached a technologically achievable
limit in 2015. The allowable emissions will decline, theoreti-
cally, to achievable levels by 2022, as per Directive Draft, 2015.”

Ammonia steam reforming is the most advanced and
clean technology worldwide, that will not change in the near
future. “Therefore, investments in EU ETS emissions reduc-
tions will be ineffective, due to technologically, and theoreti-
cally, unachievable benchmarks,” Mr. Miliauskas proclaimed.
Achema believes that the Decision 2013/448/EU violates the
requirements of Directive 2003/87/EC, which clearly states
that sectors deemed to be exposed to a significant risk of
carbon leakage should get 100% EUA allocation for free.

Under the current climate change policy, Achema will

face a deficit of more than five million EUAs. The additional
cost for the company, as a result of this increase, will be more
than EUR 5 million per year. “We will have to manoeuvre bet-
ween capacity reduction and imminent EUA costs. Produc-
tion capacity reduction and extremely ambitious climate
change policy goals will negatively impact on the competi-
tiveness of our company and the rest of the European ferti-
lizer industry,” bemoaned Mr. Miliauskas. ■

Achema: Fertilizer industry in Europe
to lose its competitiveness

CEEP MEMBERS IN 2015

Ramunas
Miliauskas

Chief Executive
Officer of
Achema

Production capacity reduction and 
extremely ambitious climate change 

policy goals negatively impact on the 
competitiveness of Achema and the 

rest of the European fertilizer industry

In 2015, Achema invested more than 
EUR 100 million into new facilities
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Energy prices, environmental regulations, and conside-
rable imports from third countries. These were the
biggest challenges that ArcelorMittal Poland faced in 
2015. Despite adverse market conditions, the company
managed to achieve significant milestones.

For ArcelorMittal Poland, the most important issue in
2015, was the future of its primary operations in Kraków.
“In the first half of the year, we emphasised time and again
that the energy and gas prices in our region prevent us from
competing with foreign steel producers on a level playing
field. This handicap translates into growing imports of steel
products,” asserted Geert Verbeeck, the company’s chief
executive and deputy chairman of the board. Yet, recent
announcements on the potential reduction of electricity
excise tax, and the availability of gas at competitive prices,
allowed the energy-intensive industries for more optimism.

Based on that optimism, the management of Arcelor-
Mittal Europe decided to restart the project of relining blast
furnace no. 5 in Kraków. In the upstream operations, moder-
nisation of the basic oxygen furnace no. 3 also received the
‘green light’. The value of both investments amounts to
almost EUR 50 million. The downstream project will include
the extension of the hot rolling mill’s capacity by 0.9 million
tonnes per year, and increasing the hot dip’s galvanising
capacity by almost 0.4 million tonnes per year. The value of
the two projects exceeds EUR 70 million. “In total, our group
will invest more than EUR 120 million in our operations in
Kraków, including both of the upstream and downstream
installations. The actual commencement of operations of
these projects is planned for 2016,” Mr. Verbeeck explained.

In the local markets, a major event was the introduction
of changes in the regulatory and tax burdens for companies
operating in the energy-intensive industry. According to Mr.
Verbeeck, “abolishing the excise tax on energy for industrial
recipients will definitely have a positive impact on the
competitive position of companies operating in this field,

thus levelling their competitive chances with neighbouring
countries, which have never had to deal with such burdens.”

Yet, major challenges still need to be faced by the steel
industry. The first of these is the huge over-capacity in China,
which means that global steel markets are currently flooded
by cheap subsidised Chinese material. “This has caused steel
prices to drop dramatically. Many countries all over the world
are launching anti-dumping files to fight against this chal-
lenge. In Poland, we can observe a high level of imports from
Russia and the CIS,” Mr. Verbeeck noted.

The other challenge refers to the climate package. “We
fully support the need to limit emissions into the air, but all
countries should come on board. Otherwise, if the EU
continues to take the lead in those actions, it will only harm
its industry, which will no longer be able to compete with
other steel producing countries, in which environmental
regulations are not so stringent, or do not exist at all,” he
concluded. ■

ArcelorMittal Poland: Major investments 
despite significant challenges 

CEEP MEMBERS IN 2015

Geert
Verbeeck

CEO and Deputy
Chairman of the Board
at ArcelorMittal Poland

In the first half of the year,
we emphasised that the energy and 

gas prices in our region prevent us 
from competing with foreign steel 

producers on a level playing field

Relining of blast furnace no. 5 in 
Kraków Unit of ArcelorMittal Poland
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Clifford Chance Warsaw has increased its focus on the 
energy and infrastructure sectors. As a result of expanding 
the firm’s capabilities in this area, it now offers its clients 
top-level advice on all aspects of their projects, implemen-
ted both in Poland, and in the whole of Central Europe.

In 2015, Clifford Chance counselled a consortium of finan-
cial institutions on financing the EFRA project within the
LOTOS refinery in Gdańsk. The project, worth more than EUR
500 million, has been designed to maximise the volumes and
quality of products obtained from each barrel of oil. “We
advised on the execution of financial documentation, and
were asked to amend, and agree with the borrower’s coun-
terparties, the amendment of more than ten project agree-
ments,” explained Agnieszka Janicka, a partner, head of the
Clifford Chance Warsaw Corporate/M&A Department, and co-
head of the Clifford Chance CEE Energy & Infrastructure Group.

The ten project agreements included the EPC contract,
the EPCM contract, technology transfer agreements, a heavy
residue supply agreement, off-take agreements, a tolling
agreement, and the O&M agreement. The project is the lar-
gest investment in Poland, in terms of commercial financing
being obtained, in 2015. Yet, the main challenge for the firm,
in this year, has been – as for the whole industry – the rest-
ructuring of the country’s mining sector.

Clifford Chance was actively involved in this process from
the very beginning. A good example was a comprehensive
package of legal advice to Katowicki Holding Węglowy (KHW)
on the sale of its heat and power plant, ZEC Katowice. The
company, specialising in the production and distribution of
heat, as well as the production of combined electricity from
KHW mines’ firedamp, was acquired by the EDF Group.

According to Ms. Janicka, through this transaction, KHW
acquired a reliable industry partner, which guarantees the
development of ZEC Katowice. The company, which opera-
tes in southern Poland – within the area of Katowice, Mysło-
wice, Sosnowiec, and Ruda Śląska – demands further optimi-

sation of the energy costs, which are components of the coal
extraction costs, as well as maximisation of the use of
methane in firedamp. In the immediate future, ZEC Katowice
is expected to become a platform for the development of
the energy services offered by the EDF Group, in both the
industrial and utilities’ sectors in southern Poland.

Ms. Janicka perceives the main challenge for the mining
industry in 2016 to be working out a compromise between
the current and future EU climate policy, aimed at the reduc-
tion of CO2. “This demands the promotion of renewable

energy sources, and taking into full account the economic
interests of certain countries, such as Poland, which are still
predominantly reliant on the traditional, coal-based energy
sector. Another challenge would be devising a common EU
policy towards Russia. The key element here will be the
diversification of supply of natural resources, in particular, by
the development and further expansion of the LNG segment
in the European energy market,” she indicated. ■

Clifford Chance Warsaw: Increased focus 
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The main challenge for Grupa Azoty is increasing
over-capacity on the fertilisers and plastics markets, 
mainly from outside the EU. Despite having one of the 
most energy efficient plants in the world, European 
producers are threatened by competition from regions 
where feedstocks are considerably cheaper.

To maintain its competitiveness, Grupa Azoty is carrying
out a major investment programme. Up to 2020, it plans to
spend around EUR 1.7 billion to develop, amongst others,
two power plants, a new propane dehydrogenation unit, and
a mechanical granulation of nitrate fertilisers facility. The
programme also includes modernising and expanding a
nitric acid plant, as well as a new polyamide plant. “Our
ambitious development programme will let us increase our
production efficiency, and strengthen our portfolio of added
value products,” Paweł Jarczewski, chief executive of Grupa
Azoty, proudly stated.

The company achieved a number of milestones in 2015.
In Kędzierzyn, it launched a state-of-the-art plant for the
production of di-ethylhexyl terephthalate (DEHT), which is a
phthalate-free plasticiser. In Puławy, it started production of a
new solid fertiliser, obtained from a urea solution, which
enables the creation of consistently large (4-5 mm) granules,
as well as a two-compound high-nitrogen-content fertiliser,
obtained from urea and ammonium sulphate. The company
also kicked off construction of an 80,000 tonne/year nylon 6
(polyamide 6) plant in Tarnów.

Other milestones include some construction projects,
such as: a new mechanical granulation plant, which will
create added value in the company’s ammonium sulphate
business, as well as optimise its nitrogen-sulphur fertilisers
portfolio; a new UAN plant in Kędzierzyn; two power plants
in Puławy and Kędzierzyn; the opening stage in the building
of a new propane dehydrogenation unit, using Honeywell
UOP technology; and finally, introduction of an “Azoty PRO”
effectiveness programme.

From the macroeconomic point of view, the key topic for
2016 is the uncertain outlook for China, which is the biggest
worldwide consumer of goods. “The expected slowdown
may limit consumption, which may result in a considerable
over-supply of goods and pressure on prices. If the current
price level of oil and gas is continued, it may spark a positive
development impulse for the economy, but it will also draw
down the prices of our products,” Mr. Jarczewski reflected.

Grupa Azoty supports the underpinning idea of TTIP,
which is free trade and a global level playing field. “Yet, we

also see risks that need to be addressed, if the EU is to remain
globally competitive. That is why we opt for a transition
period of 10 years for some tariffs, which are particularly
important for energy-intensive sectors, such as fertilizers and
petrochemicals, and a bilateral safeguard clause. We also see
the necessity of a new approach to the ETS system, which
currently brings threats to energy-intensive industries,” Mr.
Jarczewski observed. ■
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The start of construction works on the deep oil conversion 
complex within the EFRA project, the first oil production 
from the B8 field, and the purchase of oil and gas fields
in the North Sea, make it clearly evident that Grupa LOTOS 
has achieved considerable milestones in 2015. These 
investments will significantly improve the company’s 
competitiveness and strengthen its position in the market.

EFRA translates into Efficient Refinery, which is exactly
what the project means for Grupa LOTOS. “The whole enter-
prise has been designed to maximise the volumes and quali-
ty of products obtained from each barrel of oil. Due to deep-
er conversion, we will boost our refining margins by as much
as 2 dollars per barrel. We also expect to add up to 900,000
tonnes to our refinery’s annual fuel output, mainly through
high-margin diesel and jet fuel,” declared Paweł Olechno-
wicz, the company’s president and chief executive. Once the
project is completed in 2018, the LOTOS refinery in Gdańsk –
already one of the most advanced facilities of this type in
Europe – will join the ranks of the top global refineries, as
regards to technology and complexity ratio.

EFRA is a natural continuation of the wider effort to tech-
nologically modernise the Gdańsk refinery, which was coupl-
ed with an extension of its throughput capacity to 10.5
million tonnes of oil per year, from just 6 million in 2009. In
2015, with high refining margins, Grupa LOTOS has been
able to fully utilise these investments, booking positive finan-
cial results. “Our aim is to be more flexible in optimising pro-
duction. This will strengthen our competitive position, espe-
cially in the event of adverse movements in the market pri-
ces of crude oil and oil products. Therefore, over EUR 500
million spent on the EFRA project, will quickly bring benefits
for the company,” Mr. Olechnowicz claimed.

Yet, refining is not the only focus of Grupa LOTOS. The
company also owns a growing upstream arm. Oil and gas
production is carried out in the North and Baltic Seas, as well
as on land licences in Lithuania. 2015 meant huge progress

in this area of business. In October, the company produced
the first oil from the B8 field in the Baltic Sea. Once target
levels are reached, the field will produce up to 5 thousand
barrels of crude oil a day. Once full-scale production is
launched, the B8 production centre will become the third-
largest oil production facility in Poland.

Recently, in November, LOTOS signed an agreement to
acquire a portfolio of assets in the Sleipner gas field, located
in the North Sea. In 2015, the average production from the
acquired fields, attributable to LOTOS Norge, has been 16

thousand barrels of oil equivalent per day (boe/d). “The out-
put is 70% natural gas and 30% condensate, which is light
crude oil. It markedly increases our output capacity, as in the
third quarter of 2015, the average daily production from our
assets was 11.7 thousand boe/d. We, therefore, realised the
objectives of our strategy for the years 2011–2015, where the
upstream target production level was set at 24 thousand
boe/d,” Mr. Olechnowicz indicated. ■
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Impexmetal, a leader in the Central European non-ferrous 
metals sector, plans to invest almost EUR 25 million in the 
period of 2015–2017. The effect will be to raise the yearly 
production capacity to 100,000 tonnes of aluminium-
based products. Yet, the company could develop faster, 
were it not for the EU’s regulations.

Impexmetal was founded in 1951 as a state enterprise,
specialising in the trade of non-ferrous metals, their semis, as
well as ball and roller bearings. “In the 1970s, when the eco-
nomies of the whole of Central Europe were still lagging
behind the Iron Curtain, we were the first Polish enterprise to
commence operations on the London Metal Exchange,”
underlined Jan Woźniak, member of the board and develop-
ment director of Impexmetal. Today, Impexmetal is one of
the largest production-trade holdings in Poland.

A development programme for the whole group, imple-
mented in 1998, focuses on aluminium and copper semis
sectors, whilst at the same time, resigning from investments
not strictly connected with the core business. Since 1997,
Impexmetal’s shares have been listed on the Warsaw Stock
Exchange. A decade ago, the company joined the Boryszew
Capital Group, which provides jobs to more than 8,500 peo-
ple. With 28 daughter companies and 5 production plants,
Impexmetal operates on all continents of the globe, in part-
nership with 270 international entities.

The company’s strategy assumes a significant increase in
the production capacity in the segment of highly processed
goods. “Our aluminium-based products are aimed at deman-
ding markets in the automotive, construction, packaging and
electrical engineering sectors. We will invest almost EUR 25
million in the years, 2015–2017, to reach an annual produc-
tion level of 100,000 tonnes. With this in mind, we are going
to build a modern foundry, based on aluminium recycling,
alongside an installation of new rolls in our rolling mill,” Mr.
Woźniak declared.

The investment process, planned for 2015–2017, has been

divided into two stages. First, will be the installation of
machinery and equipment, enabling higher production of
multi-layer aluminium products, which are used in the
automotive sector. This will be followed by activities aimed at
an increase in the production of more advanced thin flat
products for the packaging industry. The whole investment
programme will, in effect, increase production and sales of
flat products to 100,000 tonnes per year, with 36,000 tonnes
of thin products in 2017, and 40,000 tonnes in 2019.

Market success is attributable to highly skilled employees.

“We have resumed our co-operation with the technical and
metallurgy school in Konin. Students are offered paid intern-
ships in our company, and the best of them, are employed
upon graduation. We also encourage graduates, who are
talented engineers, to start their professional career with
Impexmetal. Industry needs highly skilled graduates to seek
innovative solutions, and this could provide it with a com-
petitive advantage in the future,” Mr. Woźniak concluded. ■
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2015 was one of the most challenging years in the history 
of Jastrzębska Spółka Węglowa (JSW). The prices of coking 
coal slumped to their lowest levels in a decade, leaving
the EU’s largest producer of this resource with losses,
and bringing forward the necessity to cut costs. Despite 
harsh market conditions, JSW continued investments in
its crucial projects.

Throughout the entire year of 2015, JSW faced exceptio-
nally difficult market conditions. “The benchmark prices of
coking coal, our main product, hit their lowest levels in years.
In the fourth quarter of 2015, the benchmark price of hard
coking coal stood at 89 USD per tonne, hence it was over
70% lower, in comparison to a 330 USD peak in 2011,”
Tomasz Gawlik, the company’s vice-president for strategy,
explained. Analysts agree that the sell-offs are caused by the
abrupt slowdown in the Chinese economy. Another reason is
the increase in Australia’s exports from its’ new mines, which
were opened at the height of China’s demand boom.

This macroeconomic situation is not likely to change in
2016. “That is why we had to proceed with a comprehensive
cost-cutting programme. Yet, we made every effort not to
put on hold investments aimed at prolonging our mining
acti-vities and securing our energy independence,” Mr.
Gawlik stressed. JSW continued its development work on the
new shaft 1 Bzie at its Borynia-Zofiówka-Jastrzębie mine. At a
depth of 750 metres, 16 coal deposits were located, with a
thickness of 1 to 4 metres. The company is about 64 metres
from the target depth of 1,164 metres, which is expected to
be completed in the middle of 2016. The investment in this
new mining field, Bzie-Dębina, will give JSW access to one of
Europe’s largest coking coal deposits.

JSW also completed the shaft deepening in the Budryk
mine. The shaft has been deepened by 286 metres, and its
depth is now 1,320 meters. “We achieved a milestone in the
great investment project of launching the 1,290 metres level.
Our goal is to reach 122.5 million tonnes of the best quality

coking coal between the levels of 1,050 and 1,290 metres.
Both the access to new reserves and constructing a new
1,290 mining level in Budryk mine, makes mining up until
2077 very possible,” Mr. Gawlik underlined. The first tonne of
hard coking coal, keenly sought after on the market, is to be
extracted from the new level in 2018.

JSW Group is also engaged in projects, which are aimed
at securing its energy independence. In 2015, the company
launched a new coke gas block in its coking plant in Dąbro-
wa Górnicza, with a capacity of 71 MWe. “In effect, we can

already generate 242 MWe of electricity from our own power
sources. Our full needs reach 245 MWe, but we are running
two additional projects, with a total capacity of 105 MWe.
These are a fluidised bed block, with a capacity of 75 MWe,
built at the Zofiówka mine, and a power unit with a capacity
of 28 MWe, at the Radlin coking plant,” outlined Mr. Gawlik.
The first of these projects is expected to be completed by the
turn of 2016 and 2017, and the latter one – in late 2017. ■

JSW: Key mining projects continued
despite adverse markets
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International expansion has enabled KGHM to become one 
of the world’s major metals producers. Under the strategy 
adopted in 2015, the company aims to achieve annual 
production of 1 million tonnes of copper equivalent and 
become the seventh largest copper producer in the world.

Only a few years ago, KGHM was a large company by Po-
lish standards, but completely unknown in the world. “Today,
we are carrying out two major investment projects in Cana-
da, preparing for the expansion of the Sierra Gorda mine in
Chile, and conducting exploration work in Europe and the
two Americas. This is due to our foreign investments,”
declared Herbert Wirth, chief executive of KGHM. In 2012, at
a time of strong demand for copper, KGHM took over the
Canadian miner, Quadra FNX. This was the largest overseas
acquisition by a Polish company. Two and a half years later,
analysts are agreed that the international part of KGHM’s
business accounts for 20% to 30% of the price of its stock.

Development of the resource base and the mining assets,
both in Poland and overseas, lies at the heart of KGHM’s stra-
tegy. “Our objective is to replace each tonne of mined cop-
per with three tonnes of documented copper resources, ena-
bling us to secure our longterm ability to operate,” explained
Mr. Wirth. Exploration by KGHM is focused on the company’s
current operating regions, which are all geopolitically stable
areas. As for the development of assets – this priority
encompasses development programmes in the core produc-
tion business, and bringing into production key resource
projects, such as Deep Głogów (Poland), Victoria (Canada),
Sierra Gorda – phase II and III (Chile), and Ajax (Canada).

“In the middle of 2015, our Sierra Gorda mine achieved
two historic milestones – namely, the start of copper com-
mercial production and the first shipment of molybdenum.
We are going to close this year with production of 90
thousand tonnes of copper and 20 million pounds of molyb-
denum,” asserted Mr. Wirth. At Victoria, works continued in
2015, on preparing shaft infrastructure and the basic engi-

neering report. As for Ajax, it submitted an application for an
environmental permit to build an open pit copper and gold
mine. Basic engineering works were completed, with over
800 technical drawings made, and a detailed mine technical
model prepared.

This was accomplished, despite copper prices recording
lows that have not been seen for several years. Still, the
company has continued to deliver solid financial results. “We
have pursued a very consistent policy to make our
production stable and maintain cost discipline. We are also

helped by the depreciation of the Polish złoty, Chilean peso
and Canadian dollar, ensuring that US dollar prices have not
hit our profitability,” explained Mr. Wirth. The company also
invests heavily in innovation, which can make its operations
more competitive. “With the newest technologies on board,
we can better exploit ore deposits, but also reduce environ-
mental burdens, energy consumption, and equipment wear
and tear,” he added. ■
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For Kulczyk Investments, the year 2015 has been a time
of adapting its portfolio of assets to international market 
conditions. The driving force for the whole group is now 
innovation, and operations are governed by state-of-the-
art technologies, processes, and management.

In the global markets, the year 2015 has been a time of a
change and uncertainty. “The processes we are observing at
the moment, prove how global and interconnected our
economy has become. The decline in the prices of oil, which
we experienced in 2015, is not only significant, but also
persistent. We, therefore, needed to redefine our assum-
ptions and business plans throughout the global mining
sector,” proclaimed Sebastian Kulczyk, chief executive of
Kulczyk Investments. Indeed, Goldman Sachs, which in the
past, predicted a rise in oil prices to around US$200 per
barrel, now believes they will not exceed US$50.

In 2015, the markets were also impacted by an abrupt
slowdown in China, the world’s second largest economy. In
July, US$3 trillion evaporated from the Chinese stock market.
The Chinese economy is now growing at the slowest pace in
a quarter of a century, and this scenario is expected to get
even worse over the next five years. The substantial produc-
tion decline in the steel and construction sectors, was
accompanied by a strong growth in the e-commerce busi-
ness, with Internet retail sales increasing by over one-third.
According to Mr. Kulczyk, these trends should serve as im-
portant guidelines for international investors.

All these factors, including the geopolitical situation in
Eastern Europe, triggered the process of reconstructing the
portfolio of the Polish and global assets of Kulczyk Invest-
ments. The aim is to be optimally adjusted to international
market conditions. The company plans to be present in the
fields of chemistry, energy, and infrastructure, but it is also
going to heavily invest in new technologies. The strategic
asset of Kulczyk Investments remains Ciech, the leading che-
mical company in Europe.

Ciech’s revenues and profits grew steadily in 2015.
Results were positively affected by the increase in the price
of soda, and the falling prices of energy resources, such as
coal and natural gas. “We expect that the chemical industry
will continue to expand. However, many experts agree that
this sector is growing considerably slower in the EU, than in
other parts of the world. EU regulations on climate policy are
among the reasons. Currently, key driving markets for this
industry are the United States and Asia, which by 2030, may
account for 2/3 of the global market,” Mr. Kulczyk explained.

In 2016, the transformation of the global economy will be
continued, and investors will have to adapt to new trends
and market conditions. “As we cannot compete with the
prices of oil and gas, which we use in production, we want to
face the challenging market through innovation. Therefore,
in all our businesses, we are going to focus on research,
development and international expansion,” Mr. Kulczyk pro-
mised. ■
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A free flow of power from Helsinki to Lisbon. This is the 
aim of infrastructural projects developed by Litgrid, 
Lithuania’s electricity TSO. In 2015, the company achieved 
a significant milestone by completing the Lithuanian-
Swedish and Lithuanian-Polish interconnectors. As a 
result, Lithuania now has the best connected energy 
system in the Baltic region.

Integration is at the core of the European Union. This
should bring together not only member states’ legal and
political systems, but also their infrastructure. According to
Daivis Virbickas, chief executive of Litgrid, “the free move-
ment of energy resources should be the fifth fundamental
freedom in the single European market, next to the free
movement of goods, services, capital and people. To reach
this, we need to eliminate energy islands, and apply single
rules for market and systems’ operation.”

With this in mind, Litgrid consistently develops power
interconnectors with the neighbouring systems. “This not
only increases our transmission capacity, but – more impor-
tantly – the security of supply in the region. It also impacts on
electricity prices, which are particularly high in Lithuania and
Latvia. Due to the new interconnectors, the prices of the two
major electricity markets, Poland and Sweden, will soon
dominate in the Baltic countries,” Mr. Virbickas predicted.

Yet, connecting the infrastructures of the Baltic region
and Western Europe, is not enough for the depth of the
market integration that the EU aims for. The long-term vision
of the Baltic countries is integration of systems’ operations
with continental Europe. For a project of such complexity,
regional co-operation and support from neighbours and
partners is vital. A major role in this process belongs to
Poland, which already in the 1990s stood at the forefront and
took the bold decision to operate its electricity system
synchronously with its Western neighbours.

The Lithuanian-Polish interconnectors will contribute to
better security of supply in the whole region. “We must

extend cross-border capacities between the two countries,
which requires completion of demand evaluations. Together
with our Polish peers, we have agreed to investigate what
expansion of capacities is necessary, and decide on this by
the end of 2016,” Mr. Virbickas stressed. Additional capacities
will be part of the North–South Corridor, through which
cheap electricity from Scandinavia can successfully reach the
whole of Central Europe.

The extension of Polish-Lithuanian capacities, in a
synchronous or an asynchronous mode, will ensure deeper

integration within the Baltic and Central European region. “In
the current geopolitical situation east of the EU, and the lack
of reliable generation sources in the EU, strategic co-
operation is the key to ensuring security of supply in the
region,” Mr. Virbickas proclaimed. This is also crucial for better
exploration of the ongoing development of renewables, and
eliminating technological and operational interdependencies
of the Baltic countries from their Eastern neighbours. ■

Litgrid: Ensuring deeper integration in 
the Baltic and Central European region
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The Petroleum-Gas University of Ploieşti (PGU), holder
of the grade: ‘Institution with the highest level of trust’,
from the Romanian Agency for Quality Assurance in Higher 
Education, pursued its research mission in 2015, with a 
special focus on the European project: ’Innovative Non-
destructive Testing and Advanced Composite Repair of 
Pipelines with Volumetric Surface Defects’ (INNOPIPES).

“Pipeline systems have supreme significance for the effe-
ctive functioning of industry, providing European markets
with energy resources: crude oil, natural gas and liquid petro-
leum products. The strategic objective of the INNOPIPES
project is to develop a more effective and less costly solution
for raising the reliability of existing pipeline systems, taking
into account that currently over 20% of large-diameter pipe-
lines already have an exhausted lifetime,” explains Professor,
Ph.D, engineer, Ion Onutu, Pro-Dean at PGU.

The Petroleum-Gas University of Ploieşti is working on
this project, along with other academic institutions, such as
Rigas Tehniska Universitate RTU Latvia, WAT – Military Univer-
sity of Technology of Poland, the Institute of Mechanics – the
Bulgarian Academy of Sciences, Bulgaria.

The present academic structure of the Petroleum-Gas
University, includes five faculties: Petroleum and Gas Engi-
neering, Mechanical and Electrical Engineering, Petroleum
Refining and Petrochemistry, Economic Sciences, and lastly,
Letters and Sciences. When it comes to research, the PGU is a
well-recognised institution, present on the best academia
index, and regularly represented at conferences. “In 2015, our
researchers and professors have authored some 44 scientific
papers indexed ISI, and some other 143 scientific papers
have been published in well-established magazines, indexed
other than by ISI. Furthermore, we have been present at
numerous international scientific events, with 41 papers
presented,” declared Professor, Ph.D, Mihai Pascu Coloja, Rec-
tor of PGU.

At the 2015 edition of the PRO INVENT, the International

Fair of Research, Innovation and Inventions, (Cluj-Napoca,
Romania), PGU was granted a gold medal and the special
prize for the patent request concerning the invention “Pro-
cess for Disulfides Separation from Used Merox Soda”, which
promotes a new, simple and lower costs equipment, with
better and reliable results, useful for the refinery industry.

“As for the year to come, the Petroleum-Gas University of
Ploieşti has already established research contracts and
partnerships with traditional actors from the oil and gas
industry. To name just a few: OMV Petrom, Lukoil Romania,

Kaz Munai Gaz (Rompetrol), and Transgaz. Moreover, the
INNOPIPES project enters its last year of financing, and we
are confident that we will reach its scientific and technical
objectives, meaning the improvement of existing methods
and developing new ones for detection and repair, to bring
the efficiency of the damaged section up to the level of an
undamaged pipeline,” proclaimed Professor, Ph.D, Mihai
Pascu Coloja. ■

Petroleum-Gas University of Ploieşti: 
Increased research activity in 2015
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PFAG: Fostering dialogue between
the worlds of academia and business
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PFAG is especially focused on phenomena taking place 
between the pretty separated worlds of academia and 
business. It notices a general trend of decrease in inter-
society trust levels. That is why the association focuses
on revealing differences in the understanding of basic 
terms. Mutual trust can only be built once parties have 
learnt to understand each other.

The Polish Higher Education-Business Forum (PFAG) is an
association of Polish business and university leaders. The
Forum was established in 1992, with the aim of increasing
communication among sectors and analysing issues of mu-
tual concern. According to Professor Tadeusz Słomka, Rector
of the AGH University of Science and Technology and Presi-
dent of PFAG, “higher education and business are increa-
singly inter-dependent, and the Forum addresses this trend
by co-operative efforts, which can have positive outcomes
for both sectors.” In 2015, with this in mind, Prof. Słomka was
elected Member of the Board of Directors of CEEP.

The number of the Forum’s members is kept relatively
small (ca. 50), to promote collegiality and to help build
consensus. “To carry out our agenda, we hold semi-annual
meetings, convene roundtable discussions and seminars,
and publish reports. We also invite outside experts and
guests. Our debates are based upon face-to-face and frank
exchanges among members,” Prof. Słomka explained.

In 2015, the Forum completed the ‘Dialogue Dictionary’
project, carried out with the Business Centre Club. “The same
words can be differently understood by various communities
and social groups. In our discussions, we concentrated on
terms related to innovations, and aimed at revealing differe-
nces in their understanding among entrepreneurs, acade-
mics and public administration representatives,” Prof. Słomka
added. A large amount of study material has been analysed,
which in 2016, is going to result in a major report and a
conference.

A new form of membership, ‘Senator’, was introduced to

the Forum’s charter, with its aim being to promote those
members, especially active in the field of business–academia
co-operation. “We wished to allow active membership to
members, who no longer held the position of company
presidents or university rectors, which is formally required to
be a regular member of the Forum. Therefore, in 2015, we
completed the process of conversion of our long-serving
members into ‘Senators’,” the Professor noted.

PFAG carries out our many initiatives in the field of acade-
mia–business co-operation and dialogue. New initiatives for

using neural networks to match university inventors with
businesses, and vice versa, are especially promising: whereby
businessmen facing challenges with researchers, are able to
provide innovative solutions. “We believe that this project
can be an effective tool to increase innovation flow by both
‘push’ and ‘pull’ models. It will supplement the existing
models and platforms promoting technology transfer,” Prof.
Słomka asserted. ■
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2015 was marked by great investment efforts on behalf
of PSE, Poland’s electricity TSO. Together with its Lithua-
nian partner, the company finalised the new power inter-
connection between the two countries. Yet, PSE also
faced major security of supply challenges, which will
not disappear once 2016 arrives.

The project of building a power link between Poland and
Lithuania, and thus connecting the EU electricity market with
the Baltic states, was launched in 2008. “As part of this pro-
ject, a stretch of a cross-border line was built on the Polish
side, and a total of 11 investment projects were carried out.
These included the construction of four 400 kV power lines,
as well as the construction of five new high-voltage sub-
stations, and the expansion of two existing high-voltage sub-
stations,” explained Henryk Majchrzak, chief executive of PSE.

As 2015 draws to a close, this challenging project has
been successfully completed. “Both Poland and Lithuania
have enhanced their energy security through the ability to
import and export power. This is especially important in crisis
situations, when operators need to balance their power sys-
tems with the help of their peers from abroad,” Mr. Majchrzak
noted. PSE experienced such a challenge in August 2015,
when high temperatures and a long-lasting drought resulted
in significant generation capacity unavailability.

At that time, the administrative load reduction had to be
implemented, in order to balance the Polish power system.
“We managed to preserve the system’s security, but the situ-
ation was clear evidence of the magnitude of the challenge
we are facing. We already lack sufficient generation capa-
cities, and this is apparent especially in unfavourable condi-
tions. Furthermore, numerous generation units are being de-
commissioned and disconnected from the power system, as
they do not comply with the EU’s environmental regula-
tions,” Mr. Majchrzak stressed.

A lot will now depend on the strategy of Polish energy
utilities, as regards the development of new generation

capacities. According to Mr. Majchrzak, “Europe needs to in-
crease the amount of electrical energy produced from pri-
mary energy resources located within the continent. Yet,
new investments must prove competitive, not only today,
but also for the next 15 or 30 years to come.” This is challen-
ging due to European climate policy, and, in particular, the
planned introduction of a new BAT framework. “Our priority
should be to maintain existing generation capacities and
develop domestic sources of power,” Mr. Majchrzak asserted.

This should address both the needs for the large base-

load power plants, which foster energy security, as well as
the complementary ones, which may provide the necessary
flexibility and balance the network, including the use of
renewables, thereby ensuring stability of supply. “Each Mem-
ber State should have the right to choose its own path. The
key is to secure necessary funding for the investments, need-
ed to meet the new BAT standards, as well as setting clear
rules and regulations in this regard,” he concluded. ■

PSE: Connecting Poland and Lithuania 
and facing insufficient power capacity

CEEP MEMBERS IN 2015
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Sumy NPO: Looking for new markets
and increasing energy efficiency

CEEP MEMBERS IN 2015

Compressor station
”Krestishche”, Ukraine

In 2015, PJSC Sumy NPO, from Ukraine, was required to 
adapt its overall strategy, in order to meet new geopoli-
tical challenges. From diversifying its market, bringing its 
products up to international standards, and improving its 
energy and work efficiency, the new re-branded enterprise 
went through lots of challenges, which also happened to 
generate great opportunities.

Founded in 1896, Sumy NPO is now one of the largest
machine-building enterprises in Europe – manufacturing
equipment for oil, gas, and chemical industries. “In the last
two years, due to the geopolitical context mainly, we had to
shift our priorities, and our 2015–2018 strategy focuses now
on looking for new markets that go beyond the ex-USSR
region,” declared Alexey Tsymbal, chief executive of PJSC
Sumy NPO.

With these initiatives, Sumy NPO aims to “fill up 60% of
the order book, traditionally related to the market of the
Russian Federation, and reaching new clients such as Poland,
the Middle East, Asia-Pacific, and of course, striving for better
use of power, energy and natural resources,” continued
Alexey Tsymbal. In 2015, Sumy NPO opened a representative
office in Warsaw, and qualified in the Vendor List of several
global contractors.

Compressors and turbo-compressor units, unique types
of chemical facilities, centrifuges, pumps and valves for gas
pipelines, oil refining – equipment and gas-filling stations,
drill collars and complex gas preparation plants –this is far
from being a complete list of products manufactured at the
company.

As a consequence of the drastic change of market and of
product standards, Sumy NPO had to adapt and certify its
existing products to new markets, and therefore, compete
openly on the international markets. Another issue that had
to be taken into consideration was the lack of financial
instruments, such as bank guarantees and insurances issued
by Ukrainian institutions, which are not recognised by the EU.

“Sumy NPO’s answer was to engage the parent company in
sourcing financial instruments from non-local, international
institutions,” stated Alexey Tsymbal, who also pointed out
the significant growth in costs for fuel and energy sources for
the region.

He underlined that “recent years have shown that
energy has become an instrument of political influence,
raising tensions between energy suppliers and consumers.
This situation requires wider diversification of energy sources,
higher energy efficiency, and deeper self-sufficiency”.

To achieve this, he spoke about implementing key
energy savings and energy efficiency actions to decrease
non-green energy consumption, considering subsidised
loans issued by EU financial institutions to support energy
efficiency programmes in the Member States and associa-
ted members, whilst developing energy infrastructure to
help absorb growing EU environmental norms and stan-
dards. ■
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Over recent years, Węglokoks has significantly changed
its business model. It transformed itself from a coal trader 
into a dynamic capital group, dealing not only with coal 
mining, but also with the production and distribution of 
heat, and the manufacturing of steel products.

In 2015, the key milestone for the Węglokoks Group was
the acquisition of two coal mines, Piekary and Bobrek. “The
decision to purchase both mines stems directly from our
strategy for the years 2010–2015. Its essential element was
involvement in the segment of coal mining, which is comple-
mentary to coal trading. It was also an important step in the
restructuring process of the entire coal industry in Poland,”
explained Jerzy Podsiadło, the company’s chief executive.

Increasing production of thick assortments, improving
mining efficiency and strengthening sales are now among
the priorities, with respect to the purchased mines. “With
over 60 years of experience, we have a market-based approach
to coal. We know exactly what to do with the acquired
mines, and how to operate them effectively. Our objectives
include maintaining a leading position in coal exports, diver-
sifying trade, and engaging in other industries that are asso-
ciated with mining,” Mr. Podsiadło proclaimed.

Węglokoks was established in 1951 as Poland’s leading
coal exporter. Trading coal remains the company’s core busi-
ness, with 5.6 million tonnes of coal exported in 2014 to such
countries as Germany, the Czech Republic, Austria, Slovakia,
and Hungary. Yet, in recent years, Węglokoks has significantly
expanded the scope of its business. “We have built a strong
capital group, based on three pillars: mining, metallurgy, and
energy. All these segments are now going to be developed,”
Mr. Podsiadło promised.

Since April 2015, the company has been the sole-owner
of Węglokoks Energia, the group’s energy pillar, responsible
for the production and distribution of heat. It was set up in
order to merge all energy assets owned by Węglokoks, and
to carry out their technical modernisation, by adapting to

new environmental protection requirements, whilst impro-
ving efficiency. With capacity at 400 MW, the group’s current
annual heat sales stand at 2.2 million GJ.

In 2011, the group was joined by Huta Łabędy in Gliwice,
one of the oldest steel plants in Poland. “Production at Huta
Łabędy is closely linked with coal mining. The plant manu-
factures elements of mining construction items and road-
ways. We have undertaken a new investment programme,
which is the construction of a steel pipe production depart-
ment, aimed at gas and heating industries. This investment,

worth over EUR 40 million, is expected to be launched in the
first quarter of 2016,” Mr. Podsiadło proudly noted.

Węglokoks capital group also includes Huta Pokój from
Ruda Śląska, which offers a wide range of highly processed,
cold-formed steel products, classic and special hot-rolled me-
tallurgical items, plates, welded profiles, and steel systems for
the construction, power, and fuel industry. The group is also
the largest shareholder in Katowice international airport. ■

Węglokoks: Building a strong capital 
group, based on three pillars
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Information

Central Europe Energy Partners (CEEP) represents 26 energy and energy-intensive
companies and organisations from six Central European countries, employing over
300,000 workers, with a total annual revenue of more than EUR 50 billion. CEEP is the
first major body to represent the energy sector companies from the region at the EU
level. The aim of CEEP is to strengthen the region’s energy security within the frame-
work of a common EU energy and energy security policy. CEEP is an international
non-profit association with its headquarters in Brussels and a branch in Berlin.
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Expertise Networking
Get exclusive access
to high-quality reports
and analyses on Europe’s 
energy market

Our recent report on the North–
South Corridor has made a real 
difference in the understanding
of the EU’s energy challenges

Discuss your issues
with EU decision
makers and policy
regulators

Our annual 29+1 roundtable, closed
to the media, provides a platform for 
discussion between CEEP members 
and an EU’s Commissioner

Visibility
Collaborate with
EU regulatory
institutions and
energy organisations

Our conferences, debates and
high-profile meetings, make
the voice of CEEP members
heard in the EU

Obtain the current,
accurate and timely 
information that ensures 
your proper decisions

Our monthly CEEP Report, as well
as memos and position papers,
provide you with indispensable 
sources of knowledge
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